Values
Inclusive, Respect, Partnership, Accountable, Innovative

Vision
North Simcoe OHT partners are committed to creating a seamless, coordinated, comprehensive system
of care for the residents of North Simcoe. We strive to meet the unique needs of our communities,
accounting for cultural and linguistic consideration, as well as the holistic well-being of complex and
vulnerable members. Working together as partners – with engagement from patients and caregivers –
our vision is to improve health outcomes, quality of care and the patient experience within the
healthcare and social services system.

Guiding Principles
Holistic and person-centered approach
Providing care that is important and meaningful to individuals and that address all aspects of an
individual’s care including the social determinants of health.

Nothing about me without me
Collectively co-designing the future of care partnership with the entire community. Work together to
look at our system as a whole. Including those receiving services in the processes and decisions about
changes in our co-design processes.
Collaboration, equity and inclusivity
The diverse voices and perspectives in our community and ensuring that all voices are equal and can
provide input into our future. Ensuring that francophone, indigenous, LGTBQ2 and the many other
diverse voices are represented.
Everyone has a role to play
Acting in partnership as a collective community, with no boundaries for partnerships and a focus for
ongoing relationship building. Each person does their part to achieve our common objectives and we
mutually value, trust and recognize one another’s expertise.

Commitment to open and ongoing communication

Finding ways to enhance sharing and taking responsibility to communicate effectively with each other
and among all our partners. Taking a proactive approach to problem solving and our work together.
Shared leadership, accountability and decision-making
Sharing accountability and decision making among our partners and making decisions in an equitable
way.
Driving innovation and continuously improving quality
Allowing the ability to be innovate and creative. Offering services in a way that both serves our
community and unique populations while achieving high quality and meaningful outcomes.

